CAVENDISH RISKE MANAGEMENT

Being Risk Aware: The need for all employees to become ‘risk aware’ is becoming increasingly
important.

Risk management is being used by legislators, regulators and market supervisors to encourage and
ensure compliance. The law is now used to enforce the application of risk management and ‘risk
awareness’ should become embedded within everyone’s daily work routine.

This short risk management awareness course is designed for people in all occupations and at all
levels within an organisation. It is intended as an introduction to the understanding and application of
the risk management function, being ‘Risk Aware’ whether from a strategic, planning, or operational
viewpoint.

Being Risk Aware provides a number of discrete training modules and the content is designed
specifically so that examples are relevant to industry. Information is updated as necessary to reflect
changes in thinking and industry practice.

Integrated Risk Management: Risk has often been associated with negative impacts, such as
financial losses.

However, the ‘upside’ of risk needs to be considered for organisations to grow by taking on new
opportunities.

Regulators are now demanding that organisations put more stringent risk management processes
and controls in place and are tightening the accountabilities of company boards financial reporting
requirements.

Leading organisations are now developing Integrated Risk Management frameworks, assessments
and reporting processes across the full scope of their organisations.

The implementation of a common language is crucial to all successful implementations of risk
management by all professional disciplines.
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